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FAIRFORD C OF E PRIMARY SCHOOL 
SPECIAL EDUCATIONAL NEEDS AND DISABILITY POLICY 

 
Our school vision is: 
Actively Learning Together... in a safe, happy environment built on a strong foundation of 
Christian values. 
 

At Fairford Primary School we have chosen those values that best reflect our thoughts as a 
school and community 

 
Perseverance 

Friendship 
Respect 

Forgiveness 
Trust 

Thankfulness 
 
Introduction  
Fairford C of E Primary School values the contribution that every child and young person can make and 
welcomes the diversity of culture, religion and intellectual style. The school seeks to raise achievement, 
remove barriers to learning and increase physical and curricular access for all. All children and young 
people with Special Educational Needs and Disabilities are valued, respected and equal members of the 
school.  
 
As such, provision for pupils with SEND is a matter for the school as a whole. All teachers are teachers of 
pupils with SEND. The Governing Body, Headteacher, Special Educational Needs Co-ordinator and all other 
members of staff have important responsibilities and will follow the Graduated Pathway in response to 
the SEN and Disability Code of Practice 2015 and the new SEND Framework September 2014.  
 
This policy has been written in consultation with stakeholders.  
 
Objectives  

• To ensure that the culture, practice, management and deployment of resources are designed to 
meet the needs of all pupils with SEND.  

• To enable pupils with SEND to maximize their achievements.  

• To ensure that the needs of pupils with SEND are identified, assessed, provided for and regularly 
reviewed. Plan, Do, Review.  

• To ensure that all pupils with SEND are offered full access to a broad, balanced and relevant 
curriculum, including the Early Years Foundation Stage and the National Curriculum, as 
appropriate. 

• To work in partnership with parents to enable them to make an active contribution to the 
education of their child.  

• To consult and involve both parents and children in the decision-making process, taking their 
views and wishes into account at all levels of intervention.  

• To hold regular Team around the Child Meetings for those children on a My Plan Plus, inviting and 
receiving reports from all adults involved.  

• To provide an alternative curriculum for children who require it.  

• To follow the New SEN and Disabilities Code of Practice (2015)  
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Admission Arrangements  
The Headteacher is responsible for the admission arrangements which accord with those laid down by the 
Local Education Authority. The school acknowledges in full its responsibility to admit pupils with already 
identified special educational needs, as well as identifying and providing for those not previously 
identified as having SEND.  
 
Specialised Provision  
Toilets, car parking place and access for those disabled (see Accessibility Policy).  
 
Roles and Responsibilities  
The SENDCo role is performed by a part-time class teacher, Mrs C Williams, who has 1 day per week for 
the SENDCo role, and the Deputy Headteacher, Mrs R Cotton, who has 1 day per week supporting SEND 
across school.  
 
Contact details –  
SENDCo – Mrs C Williams (cwilliams@fairford.gloucs.sch.uk)  
 
Deputy SENDCo – Mrs R Cotton (rcotton@fairford.gloucs.sch.uk) 
  
SEND Governor - Mrs H Paterson (hpaterson@fairford.gloucs.sch.uk)   
 
Identification, Assessment, Provision and Review  

• The SEND information Report is displayed on the school website and provides details of how we 
will meet the needs of our children with Special Educational Needs and Disabilities and it is linked 
to the Gloucestershire Local Offer.  

• The level of appropriate Wave Three intervention, bespoke or otherwise, will be determined by 
matching S.E.N. Strands of Action from the Guidance booklet to the child by SENDCo and Class 
Teacher, with guidance from external agencies.  

• The SENDCo will write to all parents three times each year inviting them to a meeting to discuss 
their child’s SEND. This is in addition to regular Team Around the Child Meetings.  

• All children in our school will have a One Page Profile which may then graduate to a My Plan, a My 
Plan Plus and then an Education and Health Care Plan (EHCP) or Health Care Plan (EHP). My Plans 
and My Plan Plus will be reviewed regularly by class teachers and discussed with parents at 
parents’ evenings. Review information will then be passed to SENDCo for information, filed in the 
class SEND file and stored electronically on the school network.  

• My Plans are ‘Person Centred’ and will be written to meet a child’s needs where they cannot be 
met sufficiently by universal provision. They are an action plan met through agreed outcomes 
using a four-part process of Assess, Plan, Do, Review.  

• My Plan Plus will be written when a child has multiple needs that require assessment by other 
professionals. Informed consent will be sought from the child and parents, along with their views. 
The Analysis of Assessment Form may be used to summarise involvement over time. Everyone 
contributing to the assessment and planning is part of the ‘Team Around the Child’ (TAC). When it 
is clear that the child’s educational needs cannot be met without additional resources, an 
Education and Health Care Plan may be necessary (EHCP).  

• The Head teacher operates an ‘Open Door’ policy and the SENDCo and SEND Support are available 
to see parents upon request. This is in addition to all other planned Parents’ Meetings.  

 
Access to the Curriculum  
All pupils have the entitlement to a broad, balanced and relevant curriculum. All pupils with SEND are 
taught for most of the week with their peers in mainstream classes by Class Teachers and study the 
curriculum appropriate for their age.  

mailto:cwilliams@fairford.gloucs.sch.uk
mailto:rcotton@fairford.gloucs.sch.uk
mailto:hpaterson@fairford.gloucs.sch.uk
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Literacy and Mathematics are targeted for some year groups when appropriate, and this may include a 
small group moving to another room.  
 
Intervention programmes also take place and children may move from their classroom to a quieter area.  
Some groups will also be withdrawn at the suggestion of the E.P., Communication and Interaction Team, 
Behaviour Education Support Team or Speech Therapist for specific targeted work, or an alternative 
curriculum offered in the afternoons.  
 
All teaching and support staff are aware of the National Curriculum Inclusion Statement and in their 
planning and teaching they strive to: 

 
• Provide suitable learning challenges  

• Meet the pupils’ diverse learning needs  

• Remove the barriers to learning and assessment  

• Choose appropriate targeting method.  
 
With advice from - and the support of - the SENDCo and Deputy SENDCo, teachers match the learning to 
the needs and abilities of the pupils. They use a range of strategies to develop the pupils’ knowledge, 
understanding and skills. Where appropriate, materials are modified, or support is provided to enable 
pupils with SEND to access the learning or the assessment processes.  
 
The school acknowledges that its practices make a difference. Because of this, the school and teachers 
regularly review issues related to pupils with SEND and classroom organisation, teaching styles and 
methods, materials and tasks to determine how these could be improved. The New Code of Practice 
(2015) is used to assist this (LEA publication).  
 
Buddy Readers from the community come into school on a weekly basis to talk to the children and hear 
them read. Parents are also encouraged to come into school and work with their child individually at 
times.  
 
Access to the Wider Curriculum  
In addition to the statutory curriculum, the school provides a wide range of additional activities. Pupils 
with SEND are actively encouraged to take part. The school does not exclude any child from joining in any 
extra-curricular activities offered for their particular year groups. This extends to pupils given the 
opportunity to represent the school in outside activities, e.g. cross country, tag rugby, art competitions, 
etc.  
 
Monitoring and Evaluating the Success of the Education Provided for Pupils with SEND  
The school, including the governing body is committed to regular and systematic evaluation of the 
effectiveness of its work. The school employs a series of methods to gather data for analysis including:  

• Regular observation of teaching.  

• Analysis of the attainment and achievement of pupils with SEND by teachers, the Assessment 
Team, SENDCo and Headteacher.  

• Success rates in respect of targets and outcomes.  

• Scrutiny of teachers’ planning and pupils’ work.  

• The views of parents and the pupils.  

• Regular monitoring by the governing body/SEND governor, who attends meetings with the 
Headteacher and SENDCo.  

• Maintenance of assessment records that illustrate progress over time.  

• Regular informal meetings between SENDCo and Class Teachers. In addition if extra training 
sessions are needed for specific issues these will also take place.  
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• A timetable of SEND events is available to communicate general actions to be taken during the 
school year in the form of a SENDCo Annual Plan.  

 
As a result of the above, the SEND Team report to the governing body on successes and identify aspects 
for future development.  
 
Arrangements for Dealing with Complaints from Parents  
Please see the Complaints Policy.  
 
Arrangements for In-Service Training  

• SENDCo attendance at local and national courses/conferences, including termly cluster meetings; 
membership of SEND organisations  

• Training for Teaching Assistants and non-teaching staff, e.g. Midday Supervisors  
 
The Role Played by Parents of Pupils with SEND  
In accordance with the New SEND Code of Practice (2015), the school believes that all parents of children 
with SEND should be treated as equal partners. The school has positive attitudes to parents, provides 
user-friendly information and strives to ensure that they understand the procedures and are aware of 
how to access advice. Parents will be supported and empowered to:  

• Play an active role in drafting and reviewing My Plans, My Plan Plus and EHCP and contributing to 
TAC meetings.  

• Recognise and fulfil their responsibilities as parents and play an active and valued role in their 
child’s education.  

• Have knowledge of their child’s entitlement within the SEND framework.  

• Make their views known about how their child is educated.  

• Have access to information, advice and support during assessment and any related decision-
making processes about special educational provision.  

 
Leaflets relating to the Parent Partnership Service and other related organisations are given out by the 
SENDCo to parents, and particular attention is drawn to them where necessary. Relevant leaflets received 
from the Local Education Authority for distribution are always sent out to parents via pupils’ book bags. 
  
Parents are initially invited into school to discuss their child’s needs and the Code of Practice. This policy 
should be read and used in conjunction with:  
Accessibility Policy  
Behaviour Policy  
Assessment Policy  
Equal Opportunities Policy (which includes Disability Discrimination)  
Gloucestershire Local Offer www.gloucestershire.gov.uk/schoolsnet  
Health and Safety Policy  
Teaching and Learning Policy  
Complaints Policy  
Safeguarding Policy  
 

Designated Safeguarding Lead Mrs J Fellows (head@fairford.gloucs.sch.uk) 
Deputy Designated Safeguarding Lead Mrs C Williams (cwilliams@fairford.gloucs.sch.uk) 

Deputy Designated Safeguarding Lead Mrs R Cotton (rcotton@fairford.gloucs.sch.uk) 
 
 

http://www.gloucestershire.gov.uk/schoolsnet
mailto:head@fairford.gloucs.sch.uk
mailto:cwilliams@fairford.gloucs.sch.uk
mailto:rcotton@fairford.gloucs.sch.uk
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APPENDIX A  

SEND Timetable September  All children in our school will have a One Page Profile. Those transferring 
to the next year group will be annotated with interventions and their 
duration.  
Observations/reviews and consultation meetings.  
Consider Y6s who may need additional time for SATs.  
Parents of new children to meeting with SENDCO.  

October  My Plans/My Plan Plus written or reviewed.  

November  Commence Performance Management of TAs.  

December  Relevant reviews.  

January  “  

February  “  

March  “  
Make any applications regarding SATS if necessary.  

May  Advance list of SEND pupils to prospective Head of Year 7 at Farmor’s (or 
appropriate receiving school) and to SENDCO.  
Mutual visits to Farmor’s.  
Visit to preschool settings to observe any children identified.  
Relevant reviews.  
Current paperwork and relevant information for SEND pupils in Year 6 to 
SENDCo at receiving Secondary Schools.  

June  Review of Performance Management for TAs.  
Evaluation progress of Intervention Groups, Wave 2 and 3  
P Level Analysis Year 1 – Year 6 as appropriate  
Relevant reviews  
Extra SEND visits to Farmor’s (or other receiving schools) for children who 
may require it.  

July  Phase/Key Stage transition arrangements where appropriate.  
SENDCO to attend relevant reviews for SEND pupils at pre-school settings 
and to ensure paperwork is in place prior to attending school in 
September.  
Relevant reviews  
Completion of SENDCO Annual Plan for the year.  

 
Regular Meetings:  

• Regular TAC (Team Around the Child) meetings with all adults contributing to Plans.  

• SENDCO Cluster Meetings.  

• Inclusion Meetings three times a year between Head teacher, Deputy Head teacher, SEND 
Governor and SENDCO.  

• Attendance at PPMs.  

• Meetings three times a year with SENDCO in addition to regular TAC meetings.  

• Parents’ Evenings with Class Teachers.  

• Updates at staff meetings each term.  

• Transition meetings.  


