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Safe Use of Kick Stalls and small step ladders - no more than 3 steps 

This guide is for all members of Fairford Primary School staff 

NOTE 1: Attendance at a formal ladder training course for the use of small stepladders and 

kick stools is not deemed necessary as long as the common sense control measures 

adhered to in the following guidance are followed by users of this equipment. 

NOTE 2: It is up to the person who needs to work at height (whatever that height from the 

ground that may be), to assess the risk involved in the work they are about to undertake 

and to use this guide to make an individual risk assessment in each case. 

 

Using Small Stepladders Safely (taken from Safe Use of Stepladders and Ladders HSE Publication INDG455) 

 

When using a stepladder to carry out a task: 

 

 carry out pre-use condition check – i.e. is anything bent or damaged etc (see under ‘Things to look for’ 
below); 

 check all four stepladder feet are in contact with the ground and the steps are level with the spreaders 
fully extended or locked;  

 only carry light materials and tools;  

 don’t overreach;  

 don’t stand and work on a step forming the very top of the stepladder 

 ensure any locking devices are engaged;  

 try to position the stepladder to face the work activity and not side on. However, there are occasions 
when a risk assessment may show it is safer to work side on, e.g. when you can’t engage the stepladder 
locks to work face on because of space restraints in narrow aisles, but you can fully lock it to work side 
on;  

 try to avoid work that imposes a side loading. Where side-on loadings cannot be avoided, you should 
prevent the steps from tipping over, e.g. by tying the steps. Otherwise, use a more suitable type of 
access equipment;  

 maintain three points of contact at the working position. This means two feet and one hand, or when 
both hands need to be free for a brief period, two feet and the body supported by the stepladder. 

 When deciding if it is safe to carry out a particular task on a stepladder where you cannot maintain a 
handhold (e.g. to put a box on a shelf, Putting up a display, this needs to be justified, taking into 
account:  

 

o the height of the task;  
o whether a handhold is still available to steady yourself before and after the task;  
o whether it is light work;  
o whether it avoids side loading;  
o whether it avoids overreaching;  
o whether the stepladder can be tied (e.g. when side-on working).  
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Things to look for 

 

 

Check the locking bars Do not use the stepladder if 

locking bars/spreaders are bent or the fixings are 

worn or damaged as the ladder could collapse. 

  

Check the feet Do not use the stepladder if feet are 

missing, worn or damaged as the ladder could slip. 

 

Check the stepladder platform Do not use the 

stepladder if the platform is split or buckled, the 

stepladder could become unstable or collapse. 

 

  

Check the steps/treads Do not use the stepladder if the steps/treads are contaminated as they could be 

slippery. 

 

Check the steps for strength and stability Do not 

use the stepladder if the fixings are loose as they 

could collapse. 

 

  

Check the stiles Do not use the stepladder if stiles 

are bent or damaged as the ladder could buckle 

or collapse. 

 

  



Created March 2020 KS 

Kick Stool Guidance and Instruction  

 

 A kick stool is not a ladder and does not have stability issues such as a free standing ladder. You 
therefore do not need to attend a ladder safety course in order to use one. 

 However, it would be sensible to examine your kick stool or read any manufacturer's instructions that 
came with it to become familiar with its operation. The kick stool is designed not to move when you 
apply weight to it. 

 As with any work equipment, you should be familiar with it before you use it, and if you are not sure, 
then you should seek advice from your supervisor or manager. 

 Allied to the equipment is equally the safe use of it, such that you wear shoes that will not slip on the 
stools surfaces or you avoid clothes that you could catch your heel on when mounting the step. 

 Be prepared to move the step into a new position rather than risk overreaching for access to an item, 
and subsequently losing your balance. Don't carry items in both hands when mounting. 

 Lightweight steps are designed for retrieving or moving light stock (boxes of books etc) from shelving/ 
racking and not as a working platform e.g. for prolonged work setting up scenery or extensive displays. 

 Kick stools are designed for retrieving lightweight stock and books from shelving and not as a working 
platform e.g. for placing displays. 

 If you are using a kick stool it normally has rubber on the base to present a uniform, stable surface for 
contact with the floor. This reduces the likelihood that the kick stool will slip on the flooring. If the 
rubber is damaged to the extent where it might compromise this facility then it should be replaced. 

 The kick stool should not be used if the rubber is damaged as this increases the risk that the 
equipment could move when in use. 
 


