
 

FINAL 14 Jul 20 (Full School Opening September 20)- Risk Assessment completed prior to the full opening of Fairford C of E Primary School from September 2020.  

This risk assessment is part of the planning required to identify the procedures and actions necessary and specific to Fairford Primary School that prepare the arrangements 

for re-opening the school once sufficient progress has been made in reducing and controlling the rate of transmission of the COVID-19 virus. The assessment follows the 

guidance issued by the Department for Education on COVID-19: implementing protective measures in education and childcare settings and the Planning Guide for Primary 

Schools. The assessment also provides detail where necessary and relevant to those issues identified in the GCC Risk assessment – Schools and Educational Settings Alert 

Level 4/May 2020 v1.  

The assessment uses a simple but effective assessment methodology (risk calculator) which is used to evaluate the risk, complete a risk ranking which will determine the 

residual risk. This is done by assessing the likelihood of a risk causing harm and if it does occur what the severity of the harm caused would be.  

The risk calculator used in this assessment is shown below:  

The risk ratings consider the circumstances before government action to control the transmission of COVID-19. The after controls score takes into account the measures 

introduced by the government to reduce the transmission of COVID-19 which reduces the overall risk. Data required to inform the assessment has been sourced from the 

Office for National Statistics. This risk assessment will be updated in line with any changes in guidance from the UK Government and GCC and will also be reviewed 

regularly to ensure it remains relevant and accurate. 

http://www.fairford.gloucs.sch.uk/
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Children 

and/or staff 

will transmit 

or become 

infected with 

COVID-19 

 

 

Children 

and or 

staff 

 

 

Consequence 

(C) 2 

Likelihood (L) 

3 

Total (T) 6 

 

1. School will be open to all children. Class sizes will ideally be kept 

below 15 and children will remain in their groups. Every effort will 

be made to ensure social distancing for reception and year 1 but 

these children may not be social distancing in their groups, only 

between groups. The aim is to minimise contact and mixing. There 

will be limited interactions with other adults and a group of adults 

will be assigned to each group. 

2. If staffing levels are reduced, then adult interactions may need to 

be increased with one adult seeing more than two groups.  

3. Staff must remain 2 metres apart from each other (except those 

working together in a group). 

4. Staff meetings should take place outside, via Zoom/TEAMS (from 

home if necessary) or with attendees 2 metres apart. 

5. Each group is in a separate classroom or work space. Children and 

staff will remain in their classrooms and will only travel around 

school during their timetabled times to be in other areas and 

when absolutely necessary. Teachers will arrange a one-way 

system using external doors to enter the classrooms wherever 

possible.  

6. Breaktimes and lunchtimes will be staggered so that two groups of 

children will not be in the same place at the same time.  

7. Staff and children must not come to school if they or someone in 

 

 

C 2 

L 1 

T 2 

 

 

All staff, 

children and 

parents / 

carers 

1 June 

 

 

 

 

On-going 

monitoring 

On-going until 

advice is 

updated 

On-going 

1 June and on-

going 

 

 

 

1 June and on-

going 

1 June and on-



FAIRFORD C OF E PRIMARY SCHOOL RISK ASSESSMENT 
Activity 
being Risk 
Assessed: 

Working safely during the Covid-19 pandemic: We are all in this together and need to stay alert for our community and each 
other at all times. 

FINAL Completed on Monday 13 Jul 20 (Version 5.1) 

What are 

the 

hazards? 

Who may 

be harmed 

and how? 

Risk rating 

before 

controls 

Control measures/notes. 

What are you already doing? 

Risk rating 

after 

controls 

Action by 

whom? 

Action by 

when? 

 

3 | P a g e  
 

their household, display any of the symptoms of COVID 19. They 

should remain at home and isolate in accordance with 

government advice. If these symptoms develop during the school 

day, staff or children who are showing symptoms must go home. 

Children will be isolated and looked after by the least vulnerable 

member of staff (see vulnerability of staff list).  

https://www.nhs.uk/conditions/coronavirus-covid-19/  

8. Staff and children with suspected coronavirus to be tested asap 

and school advised of result. 

9. Staff and students must engage with test and trace.  

10. Containment: in the event of a positive result, school will seek 

advice from PHE regarding requirements for isolation by wider 

school community. 

11. Minimise contact with individuals who are unwell - anyone with 

COVID symptoms must not attend. 

12. Any changes in the government guidance on symptoms will be 

shared with staff and families. Posters visible around the school 

sharing this information (catch it, kill it, bin it, handwashing advice 

and social distancing advice). Powerpoint shown each day in class 

to repeat these key messages. 

13. PPE kit will be provided in each classroom including disposable 

gloves, disposable aprons, and, if appropriate, face mask to be 

going 

 

 

 

 

 

1 June and on-

going 

On-going 

 

 

 

1 June and on-

going 

 

 

 

On-going 

1 June and on-

https://www.nhs.uk/conditions/coronavirus-covid-19/
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used if a child is showing symptoms and needs to isolate with a 

member of staff. This PPE will be provided by GCC. Department for 

Education guidance then followed following the result of testing.  

14. Any relevant updates from the daily Department of Education 

must be shared with all staff. 

15. When staff and children come into school, they will be required to 

wash their hands for 20 seconds. Posters will be visible showing 

how to thoroughly clean hands. All children will need to wash their 

hands before breaktime, after breaktime, before lunch, after 

lunchtime, and after returning from any other area of the school. 

If a queueing system is required (depending on the number of 

children in attendance, low numbers (below 6) will be sent one at 

a time), this will be marked out on the floor. 

16. Catch it, kill it, bin it encouraged with all children and staff. Used 

tissues to be placed by the child in a lined bin. If bins have been 

used, they will be emptied at lunchtimes.  

17. Children taught to cough and sneeze into their elbow and away 

from the direction of other children and adults. 

18. Ensure awareness of coronavirus symptoms particularly in 

children. 

19. Visitors to the school will be kept to an absolute minimum during 

the school day. All visitors will be required to wash their hands and 

going 

 

 

 

 

 

1 June and on-

going 

 

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 

 

On-going 

 

1 June and on-

going 
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the poster giving guidelines on safe ways to do this will be pointed 

out to them by office staff. 

20. If an adult had been in contact with any other adults or children 

and is now displaying symptoms others must follow the guidelines 

on the NHS website. 

21. Enough stocks of handwash and paper towels maintained, with 

daily monitoring 

22. Staffroom to be used by only two members of staff at a time, with 

all surfaces being wiped down after use. Whilst in the staff room 

all staff are to follow PHE guidelines and maintain 2m social 

distancing. Use of staff room should be minimised  

23. Appendix to behaviour policy written to protect children and staff 

against any potential transmission due to negative behaviours.  

24. All parents/carers encouraged to share any concerns via the 

telephone/email rather than visit the school. Staff members will 

be unable to have face to face discussions with parents/carers and 

will not be available for phone calls during the school day.  

25. Only one person may be in the school entrance hall at a time. Staff 

members will speak through the office screen and any information 

which needs to be handed in can be left in a tray which will be 

collected once the person has left the entrance hall. Staff to wash 

their hands after handling paperwork which has been delivered 

1 June and on-

going 

 

1 June 

 

29 May 

 

 

29 May 

 

 

 

 

 

29 May 

 

 

1 June and on-

going 
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and it will be stored for 3 days before being filed. If someone is 

already in the entrance hall, parents and carers to queue following 

social distancing advice and always maintain 2 m apart. 

26. Visual reminders around the school of expected behaviours of 

children. These to be shared with parents and carers and children 

reminded daily.   

27. Staff and children encouraged not to touch their mouth, eyes and 

nose throughout the school day, and monitor any items which 

may be placed in children’s mouths. This should be monitored, 

discouraged and any item which has been placed in a child’s 

mouth will be cleaned.  

28. If first aid needs to be administered all staff must follow the 

guidance; washing hands or using hand sanitiser before and after 

treating injured person; wear gloves or cover hands when dealing 

with open wounds; if CPR is required on an adult, attempt 

compression CPR and early defibrillation until the ambulance 

arrives; if CPR is required on a child, use a resuscitation face shield 

if available to perform mouth-to-mouth ventilation in asphyxial 

arrest; dispose of all waste safely. 

29. Staffing structure created with identified ‘key roles’ which must be 

fulfilled first. Staff redeployment will take place if staff are absent 

and less qualified ‘acceptable level of staff identified.  

 

 

 

29 May 

 

 

 

 

 

29 May 
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Infection 

transmitted 

between 

families and 

children/staff 

at the school  

Staff, 

children, 

family 

members 

C 2 

L 3 

T 6 

1. Drop off times staggered (any time between 8:30 and 9:00 am). 

Specified drop off and pick up points have been shared with 

Nursery, Pre-school, EYFS, Year 1, Year 5 and Year 6 and 

Keyworker groups. Any family who can, should walk or cycle to 

school.  

2. One staff member will monitor each gate and ensure that families 

are following social distancing guidance.  

3. Pick up time also to be staggered (any time between 2:40 and 3:00 

pm).  

4. All parents/carers encouraged for only one parent/carer to drop 

off if possible and try to keep siblings at home.  

5. Avoid any other visitors other than working staff. Arrival times of 

contractors and visitors to be staggered. 

 

C 2 

L 1 

T 2 

Member of 

staff 

responsible 

for being on 

the gate and 

families 

29 May 

 

 

29 May 

29 May 

29 May 

 

1 June 

 

 

Children or 

staff will 

transmit 

infection to 

the home 

environment 

 

Family 

members 

including 

those who 

are 

vulnerable 

 

C 2 

L 3 

T 6 

1. Children and staff to wash their hands before leaving school each 

day. 

2. Children should bring their own named water bottle which needs 

to be sent home and cleaned each night. Only the child’s whose 

name is on the bottle should handle the bottle, including 

collecting and filling it in school. 

3. Children and staff will not be required to wear school uniform to 

 

C 2 

L 1 

T 2 

 

All staff, 

children and 

parents / 

carers 

1 June and 

on-going 

1 June and 

on-going 

 

1 June and 
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from school encourage regular cleaning of clothing. Clothes should be put on 

‘clean’ in the morning prior to school and should be removed 

when children and staff return to their own home. All items of 

clothing should be washed before they are worn again. School 

Uniforms do not need to be cleaned more than normal 

4. Children being picked up early or going to appointments be taken 

to gate at allotted time, by adult in their group, to be collected by 

parent at the agreed time. 

 

on-going 

 

 

1 June and 

ongoing 

Infection 

may be 

transmitted 

via the 

physical 

school 

environment 

Children, 

staff and 

family 

members 

C 2 

L 3 

T 6 

1. Half termly enhanced deep cleans will take place by cleaning 

contractors. Reassurances regarding the thoroughness of cleaning 

will be required  

2. Timetable of wiping down of key areas (tables, chairs, door 

handles and taps) to be created with a staff member being 

allocated for each area. Teachers to wipe down the key areas at 

the end of the day.  

3. Limited personal items allowed to be brought in from home (coat 

only if raining, water bottle and lunch). All items will be kept at the 

child’s designated desk. Cloakrooms will not be used.  

4. All equipment will be placed out before each lesson by the 

teacher. This will stay on the child’s desk. If it is no longer needed, 

C 2 

L 2 

T 4 

All staff, 

children and 

parents / 

carers 

 

Cleaning staff 

1 June 

organise 

 

1 June up in 

classrooms 

29 May and 

on-going 

 

1 June and 

on-going 
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it will be wiped down using disinfectant prior to being stored.  

5. Only essential items will be in the classroom. All surfaces will be 

cleared with items stored away from children. Soft furnishings will 

be removed or cordoned off in rooms.  

6. Resources, stationery and ICT equipment should not be shared 

between groups. 

7. Simplify timetable and Remove higher risk activities – school 

assemblies, indoor PE no physical contact sport. 

8. Avoid large gatherings eg assemblies with more than one group. 

9. Staff will be encouraged to work with children as much as possible 

outside following a rota so that all children have access to the field 

and or hard playground surface. 

10. Outdoor play and PE equipment not to be used by children from 

different groups unless meticulously wiped down first, or left for 

72 hours. 

11. Door stops used wherever possible. Encourage good ventilation 

within the school 

12. Designated toilets to be used and sinks in classrooms to be used 

for the washing of hands and then wiped down before water 

bottles are filled at set times.  

13. Children will be required to wash their hands before leaving for 

the toilet and when they return to class.  

 

1 June and 

on-going 

1 June and 

on-going 

1 June and 

on-going 

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 
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14. Children will be encouraged to keep some form of social distance 

between them.  

15. Tables will be as spaced out as much possible (with the intention 

of it being as close to 2m as possible), with each child remaining at 

the same desk. Tables will be front facing from years 1 to 6. 

16. Most teaching should be from the front of the classroom. 

17. Face to face contact should be minimised (ideally less than 10-15 

minutes). 

18. Children will either eat their lunch outside or inside their 

classroom.  

19. All areas to be used to have all windows and doors open if 

appropriate. Encourage good ventilation  

20. EYFS and Y1 lessons planned to utilise opportunities to clean, and 

reduction in ‘free flow’ so that the cleaning of resources can be 

monitored.  

21. Disinfectant available in all classrooms and areas where adults 

may go.  

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 

 

 

 

Clinically 

vulnerable 

children, 

staff or 

families 

Staff, 

children, 

families on 

the 

shielding 

C 3 

L 3 

T 9 

1. Previously Shielded staff and children are to have an individual risk 

assessment prior to beginning work in school. 

 

C 3 

L 1 

T 3 

 

Headteacher, 

staff, parents 

or carers and 

Term 5 and 

on-going 

 

Term 5 and 
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contract 

COVID-19 

list 

Staff, 

children or 

families 

that are 

clinically 

vunerable 

families. on-going 

External 

contractors 

entering the 

school site 

with COVID-

19 

Staff C 2 

L 2 

T 4 

1. Deliveries to be left in the entrance hall.  

2. Signage outside on the door detailing procedures before any 

contractor enters the school site. 

3. All work to be carried out of school hours if possible.  

4. If a contractor needs to be on the school site, children to spend 

time outside if they need to be in a classroom. Classroom key 

areas cleaned before children return.  

5. Arrival times of contractors and visitors to be staggered where 

possible. 

6. All external contractors will be required to wash their hands on 

arrival and the poster giving guidelines on safe ways to do this will 

be pointed out to them by office staff. 

7. Manual recording, by office staff, of all visitors and contractors. 

8. Hand sanitiser in foyer for all visitors to use. 

C 2 

L 1 

T 2 

Contractors, 

administration 

staff 

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 

1 June and on-

going 

 

1 June and on-

going 

1 June and on-

going 
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9. Foyer keypad, door handles and exit button to be wiped down 

regularly by office staff. 

1 June and on-

going 

1 June and on-

going 

1 June and 

ongoing 

Strain on the 

mental 

health of 

staff, 

children and 

families 

Staff, 

children 

and 

families 

C 2 

L 2 

T 4 

1. Headteacher to have regular discussions with staff members 

regarding concerns.  

2. Governors to continue to regularly meet with the Headteacher 

remotely to offer support if needed.  

3. Governor to be identified to listen to concerns of staff and 

headteacher. 

4. Staff well-being survey completed. 

5. Parents and carers to continue to be supported and in addition 

use Oak Academy home learning resources. Staff to call those not 

in school during each half term. 

6. Communication with parents to continue at least fortnightly.  

 

C 2 

L 1 

T 2 

Staff and 

families 

 

 

Governor: DR 

29 May and 

weekly/daily 

as required 

On-going 

28 May and 

on-going 

After first week 

back and 

during Term 6 

29 May and on-

going 

Week 

beginning 1 

June first 

communication 
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Evacuation 

of the school 

building for a 

fire alarm (or 

similar) 

leading to 

infection 

Staff and 

children 

C 2 

L 1 

T 2 

1. Normal fire procedures to apply following the same route. 

Children to line up ‘an arms-length’ apart. 

2. During a fire, safe evacuation of the building will remain the 

highest priority. 

3. During the first week back, fire practice for individual groups (staff 

to be made aware first), to reduce chance of having all of the 

children in one place without it being an emergency. 

4. Reassure staff that emergency procedures supersede the need to 

keep children in their small groups.  

C 2 

L 1 

T 2 

All staff and 

children 

1 June and 

on-going 

1 June and 

on-going 

1 June and 

on-going 

29 May and 

on-going 

 

Average 

Risks 

identified 

 Total Hazard 

43 

Average  

5.4 

 Total 

19 

Average 

2.4 

  

More information is available at: 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-

implementing-protective-measures-in-education-and-childcare-settings 

https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://e-bug.eu/eng_home.aspx?cc=eng&ss=1&t=Information%20about%20the%20Coronavirus
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Authorised by Line Manager:          

Reviewed by:     Link Health and Safety Governor: Mr D Ryllo; Chair of Governors: Mrs H Paterson; Headteacher Mrs J Fellows    

Distribution List:      All staff      All governors Shared with LA Link Adviser  

     All parents and Carers      Placed on School 

Website 

  

 

 

 

 


